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Continuity and Resilience – Copyright 2011 

5-day BCI Certification Workshop based on the Good Practice 

Guidelines (GPG) 

 

Course description:  

The BCI Good Practice Guidelines have played a significant part in the development of the 

PAS56 and the BS25999-2:2007. As a global institute, the BCI Good Practice Guidelines 2010 

(GPG07) also cover the main requirements of NFPA1600 (US and Canada) HB221 (Australia), 

APS 232 (Australia) and FSA (UK) – and hence is widely respected as being holistic and 

comprehensive. By linking the six phases of the BCM Lifecycle directly to the 2 Management 

Practices and 4 Technical Practices, the GPG07 provides the right knowledge base for those 

wishing to become certified BCM practitioners through the BCI examination scheme. Training 

methodologies include classroom training, individual/group exercises, case studies, role-plays, 

videos and group discussions, Knowledge checks, quizzes and a mock exam are made use of 

in order to enhance the participant learning experience and exam preparation. 

Learning Objectives:   

• Policy & Programme Management 

• Embedding BCM in the Organization’s Culture 

• Determining BCM Strategy 
Developing and Implementing a BCM response 

• Exercising, Maintaining and Reviewing 

• Understanding the Organization 

• Pass the exam on the last day, which can lead to the BCI certification for BCM 
professionals 

 
Who should attend:   
 

• Full-time or part-time Business Continuity Professionals interested in learning more 
about Global BCM Best Practices 

• Auditors wanting to gain an in-depth understanding of BCM 

• Professionals from BCM-related domains such as Crisis and Risk Management, 
Emergency Planning, Information Security, Operations, Facilities, Administration, HR, 
Legal and Compliance  

• Those who are looking to progress through the 4 levels of BCI certification (MBCI etc) 

• Those keen to take full advantage of the member resources on the BCI website 
(www.thebci.org)  

For further information please email us at  info@continuityandresilience.com 

 


